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Presentation Notes
In this presentation:
“Not your ordinary initiative”
The Four Big Ideas Behind Strengthening Families
Use summary slide or slides about each Big Idea, depending on audience/length of presentation
Slides on each protective factor: What it looks like and everyday actions
Strengthening Families logic model
The Strengthening Families National Network
Implementation of Strengthening Families by field, over time
Resources on the website

Suggested handouts to accompany this presentation:
Protective Factors Research briefs
Core Meanings one-pager
Core Functions one-pager
SF overview one-pager


Strengthening Families:

Not Your Ordinary Initiative
* Implementing Strengthening Families is about:

— smal
and

but significant changes in everyday practice

—the s

nifts in policies and systems that allow/promote

those changes in practice
* Implementation funds come from existing dollars

e All nati

onal implementation tools are available free

of charge
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Presentation Notes
Strengthening Families is not “another initiative” that adds to the workload of a program or agency. It is an approach that can be applied to any interaction with children and families. 

Implementing Strengthening Families is about small but significant changes in everyday practice, and about the shifts in policies and systems that allow and promote those changes.

In most cases, Strengthening Families has been implemented using existing funding streams. While a few states in the Strengthening Families National Network have found dedicated funding streams to implement Strengthening Families on a large scale, most states have integrated the Protective Factors Framework into existing grants, professional development systems, trainings, and so on. Many implementation activities for Strengthening Families can be carried out at little cost, particularly when partner agencies and systems bring resources such as staff time to the table.

To support this work, implementation tools are available free of charge from the Center for the Study of Social Policy and many of our national and federal partners.


The Four Big Ideas Behind
Strengthening Families

e Building protective and promotive factors, not just
reducing risk

 An approach — not a model, a program or a curriculum
* A changed relationship with parents
 Aligning practice with developmental science
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**NOTE: This slide is to be used in place of the Big Idea slides, when giving an abbreviated presentation

1. A protective and promotive factors approach
The first step in developing Strengthening Families was thoroughly investigating what the research tells us about reducing child maltreatment – about what is right with families that protects against child abuse and neglect.  CSSP worked intensively with researchers and advisors for over a year to develop a synthesis of protective factors that reduce the likelihood of child abuse and neglect.  
Protective factors act as a counter weight to risk factors.  They buffer the impact of what the researchers call “toxic stress”.  Risk factors, it turns out, are not very predictive of future events.  And we cannot get to good outcomes for children only by focusing on reducing risk. 
The protective factors in the Strengthening Families framework both protect against risk and promote positive outcomes.
2. An approach, not a model
Strengthening Families is not a scripted, structured program or model designed to be implemented in a specific setting. 
It is not an “evidence-based program” but rather, an evidence-informed approach that can be adapted to many different settings and service delivery models.
It is an approach that can be applied in any setting that serves young children and their families. Strengthening Families is implemented through small but significant changes in how professionals interact with families. It is not parallel to, but integrated into existing practice. 
Cross-sector implementation is core to the approach. Strengthening Families brings together program-level and system-level partners from multiple sectors that serve children and families – providing a common language and set of outcomes to work toward. 
3. A changed relationship with parents
Strengthening Families represents a shift for many systems that are designed to serve children. Programs and service providers in these systems sometimes see parents as irrelevant to their work, or worse, as obstacles to achieving the outcomes we all want for children. But we know that children grow up in families, not programs – and we cannot achieve good outcomes for children without engaging their parents as partners. 
Working from a protective factors approach, workers and service providers will support parents’ ability to parent effectively and involve them as partners in achieving good outcomes for children. Programs also have a role to play in engaging parents in mutually supportive relationships that build protective factors.
Programs that work in this way will also engage parents as partners, leaders and decision-makers at the program level. 
Parents who have had positive experiences shaping the programs that serve their children can then be engaged in helping design systems and policies that work for children and families.
4. Alignment with developmental science
Strengthening Families is committed to paying attention to what the research tells us, and helping programs and workers align their practice with what developmental science tells us will be most effective. 
Critical periods of development – therefore we have the Strengthening Families framework for early childhood and the parallel Youth Thrive framework for adolescence
Looking at early childhood in particular, Strengthening Families emphasizes the importance of nurturing and responsive relationships with caregivers.
A fast growing body of research underscores the effects of traumatic experiences on children and youth – effects that can carry into the rest of a young person’s life. We know now that the presence of a buffering adult can be critical in helping children come through stressful experiences without negative effects on their development. But we also know that typical system responses to children’s traumatic experiences can exacerbate those negative effects – such as removal from the home, or punishment for “misbehavior” when children react to their experiences. 
Through Strengthening Families and Youth Thrive, we provide tools and guidance to help those who work with children and families align their practice with what we know about development.
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Presentation Notes
Strengthening Families is an integral part of the work of the Center for the Study of Social Policy.  CSSP uses a unified theory of change that applies to all its work.  Thriving children and families is our mission.  We believe that this is achieved by building protective and promotive factors, reducing risk and creating opportunities for families.  Our particular everyday role is building capacity to do these things through community change, systems change and policy change.  Four lenses frame all of our work: results based analysis, ecological perspective, racial equity and social justice, and always, co-invested constituents.  

The Doris Duke child abuse prevention idea that became Strengthening Families is one illustration of how CSSP strives to incorporate the whole theory of change as individual ideas and project develop over time.  An idea like Strengthening Families may start in one place but over time will integrate other aspects of the Center’s work as well.


Big Idea #1: A Protective Factors Approach

Protective and
Promotive

Factors

* Protective Factors: conditions or attributes of individuals, families, communities, or
the larger society that mitigate or eliminate risk

 Promotive Factors: conditions or attributes of individuals, families, communities, or
the larger society that actively enhance well-being

CENTER FOR THE STUDY
OF SOCIAL POLICY'S

strengthening families
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The first step in developing Strengthening Families was thoroughly investigating what the research tells us about reducing child maltreatment – about what is right with families that protects against child abuse and neglect.  CSSP worked intensively with researchers and advisors for over a year to develop a synthesis of protective factors that reduce the likelihood of child abuse and neglect.  Protective factors act as a counter weight to risk factors.  They buffer the impact of what the researchers call “toxic stress”.  Risk factors, it turns out, are not very predictive of future events.  The extent to which the danger of the risk is reduced is the extent to which protective factors are at work, and the researchers say, it’s the protective factors that make all the difference in the long run.  Anyone can be “at risk” for high blood pressure or diabetes, for example, but risk can be reduced by focusing on health.  It’s the same with protective factors for strong families.

Recently, the terminology of promotive factors has entered the picture.  Promotive factors  actively promote a healthy outcome, not only a protection against risk or bad outcomes.  The Strengthening Families protective factors in fact are also promotive factors.  The research behind Strengthening Families illustrates the characteristics of families that increase the likelihood of optimal development for children (a promotive function) as well as reducing the likelihood of child maltreatment (a protective function).   When the Protective Factors Framework was first developed, the idea of promotive factors was not yet on the table.  Today it can be said that the framework is based on factors that are both protective and promotive.

We know that we can’t get to good outcomes for children and families only by reducing risk.


What we know: Families gain what
they need to be successful when
key protective factors are robust In
their lives and communities
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What we knew intuitively and from the research is that families thrive when key protective factors are robust in their lives and communities.

What we also discovered is that fewer than 10% of children 0-5 are reached by any kind of preventive service such as home visiting or parent education. 

The research also indicated:
Child abuse and neglect, strong families and optimal child development are outcomes that are tied together.
Risk is not predictive—because of protective factors.
Five specific protective factors are tied to child abuse and neglect, strong families and optimal child development.
You can build these protective factors IN MANY DIFFERENT SETTINGS.

The challenge faced by the developers of Strengthening Families was to find a way to help the many people who see children and their families every day to become part of a significant support system for the families they connect with.  

In the end we are interested in protective factors because they are correlated with many of the outcomes that we care about.

CSSP’s original focus was on early care and education programs, where the largest proportion of young children – and their families – go every day.  These familiar places are much more likely to match a family’s language, culture and traditions – and have been chosen by the family in the first place. Their hypothesis was that if these places chosen by families could be mobilized to be prevention agents and early warning responders, impact could be had on millions of children.  And by focusing on positive outcomes and healthy development, which could engage more families much more easily than prevention programs based on identifying “at risk” families.

Besides the extensive literature reviews and the lengthy discussions with the advisory committee, exemplary programs were sought out to learn what they might already be doing to build protective factors with families.  A national survey of all states, individual 27 page surveys with 200 programs, and extended site visits and interviews with 25 programs showed us dramatically that a wide variety of exemplary programs are already building protective factors with families every day. Our most powerful, convincing information about the impact of programs on PARENTS were family members themselves and the community partners who worked closely with these programs.

They also discovered that these early childhood programs along with after school programs, home visiting programs, family resource centers and other places where families already go and feel comfortable, were eager to think with them about what more they could do to reduce stress for the families they serve. Their consistency with the culture and values of the families who come there, their daily contact, and mission of healthy child development make them ideally trusted coaches for all kinds of parents. 


Big Idea #2: An Approach,
Not a Model

e Research-based and evidence-informed

* Applied in any setting that serves young children and their
families

 Implemented through small but significant changes
* Not parallel to, but integrated into existing practice
* Cross-sector implementation as core to the approach

RRRRRRRRRRRRRRRRRRRRRRRRRR



Presenter
Presentation Notes
Strengthening Families is not a scripted, structured program or model designed to be implemented in a specific setting. 
It is not an “evidence-based program” but rather, an evidence-informed approach that can be adapted to many different settings and service delivery models.
It is an approach that can be applied in any setting that serves young children and their families. Strengthening Families is implemented through small but significant changes in how professionals interact with families. It is not parallel to, but integrated into existing practice. 
Cross-sector implementation is core to the approach. Strengthening Families brings together program-level and system-level partners from multiple sectors that serve children and families – providing a common language and set of outcomes to work toward. 
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“It’s like the children are dying of thirst and there is hydrogen and oxygen everywhere—but nothing to bring them together”—Jim Seymour--QIC

This graphic summarizes how state leadership teams began using the framework to show the key role of ALL parts of a service system in building protective factors with families.  
Various agencies and programs are responsible for specialized services, but all of them have some aspect of their work focused on building capacity with families.  They can’t achieve their goals without focusing on families.
What the protective factors brought to the table was a simple, universal APPROACH to families, framing familiar research that already guides each system’s work in a way that helped create a new way of thinking.  The light bulbs went off.

A common framework, using a common language to describe results, can lead to:
better understanding of the role that each service system plays in supporting families 
better partnerships among agencies and among individual workers,
a professional development system that fosters collaboration, 
greater appreciation for the role that non-governmental community resources like informal networks, churches, social groups and cultural practices play in supporting family life,
more coherent, positive messages for families that encourage engagement, and most important:
cumulative impact when services and opportunities are working to achieve the same results.

Fostering Hope


Big Idea #3: A Changed
Relationship with Parents

e Supporting parents’ ability to parent effectively

 Involving parents as partners in achieving good outcomes
for children

 Engaging parents effectively through programs

 Engaging parents directly in mutually supportive
relationships that build protective factors

e Partnering with parents to help design systems and
policies that work for children and families
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Strengthening Families represents a shift for many systems that are designed to serve children. Programs and service providers in these systems sometimes see parents as irrelevant to their work, or worse, as obstacles to achieving the outcomes we all want for children. But we know that children grow up in families, not programs – and we cannot achieve good outcomes for children without engaging their parents as partners. 
Working from a protective factors approach, workers and service providers will support parents’ ability to parent effectively and involve them as partners in achieving good outcomes for children. Programs also have a role to play in engaging parents in mutually supportive relationships that build protective factors.
Programs that work in this way will also engage parents as partners, leaders and decision-makers at the program level. 
Parents who have had positive experiences shaping the programs that serve their children can then be engaged in helping design systems and policies that work for children and families.



Big Idea #4: Alignment with
Developmental Science

e Paying attention to what the research tells us:

— Critical periods of development — early childhood and
adolescence

— Importance of nurturing relationships in early childhood
— Effects of trauma on development, behavior and outcomes

* Providing tools and guidance to align practice with what
we know about child development
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Strengthening Families is a research-based approach that can help systems, programs and workers align their practice with what we know about developmental science. 
Brain development research points us to early childhood (the first three years in particular) and adolescence as critical periods of development. Strengthening Families focuses on early childhood while the parallel Youth Thrive initiative focuses on protective and promotive factors for youth.
Looking at early childhood in particular, Strengthening Families emphasizes the importance of nurturing and responsive relationships with caregivers.
A fast growing body of research underscores the effects of traumatic experiences on children and youth – effects that can carry into the rest of a young person’s life. We know now that the presence of a buffering adult can be critical in helping children come through stressful experiences without negative effects on their development. But we also know that typical system responses to children’s traumatic experiences can exacerbate those negative effects – such as removal from the home, or punishment for “misbehavior” when children react to their experiences. 
Strengthening Families and Youth Thrive both help professionals shift their practice to better align with developmental science, to be more responsive to trauma, pay attention to developmental issues and support parents and caregivers in nurturing the children in their care.



When children are young, the family
environment is very important. That's
why Strengthening Families emphasizes
parents’ protective factors as a pathway
to children’s well-being.

[

« Parental Resilience
« Social Connections

- Knowledge of Parenting and
Child Development

* Concrete Support in Times of
Need

* Social and Emotional
Competence of Children

Center
for the Ideas
Stu dy into
it & Action
Social
Policy

A Protective/Promotive
Factors Frame Across
Development

- Youth Resilience
- Social Connections

- Knowledge of Adolescent
Development

- Concrete Support in Times
of Need

- Cognitive and
Social-Emotional
Competence in Youth

As children grow, their own sense of self
and experiences in family, peer, school
and community contexts are very
important. Youth Thrive emphasizes
protective and promotive factors as a
pathway to well-being during adolescence
and in the transition to adulthood.
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The protective factors are applicable across the life span of children birth-25. CSSP has developed two Initiatives that apply this work- Strengthening Families which has a focus on building the protective factors of parents with children birth-8 and Youth Thrive which focus on building the protective factors of youth 11-26 and provides supports to parents.


Five Protective Factors

PARENTAL RESILIENCE [ =
SOCIAL CONNECTIONS £+

KNOWLEDGE of =
PARENTING and CHILD | y

CONCRETE SUPPORT in
TIMES of NEED |

SOCIAL and EMOTIONAL §
CHILDREN

RRRRRRRRRRRRRRRRRRRRRRRRRR



Presenter
Presentation Notes
Based on the extensive review of the literature and consultation with experts on child development and child maltreatment prevention, five protective factors were identified.

We will go through each of these in greater detail – but at this point I just want to point out that the first four protective factors are parental characteristics. The fifth, Social and Emotional Competence of Children, is a characteristic of children. But as we’ll see when we get to that protective factor, it really comes down to nurturing interactions with parents and other caregivers, particularly for the youngest children.


Parental resilience

Managing stress and functioning well when faced with
challenges, adversity and trauma

What it looks like

Resilience to general life stress Resilience to parenting

. Hope, optimism, self confidence ~ Str®SS |
» Problem solving skills * Not allowing stress to

. Interfere with nurturing
o Self care and willingness to ask Posi titude about
for help ositive attitude abou

- . parenting and child
* Ablility to manage negative
emotions
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One resilience researcher, Dr. Mark Katz summarizes resilience as “strength in the face of adversity”

Resilience is the lifelong process of enduring and growing through crisis and change.  No one can prevent stress or crisis from happening to families at some point in time.  A variety of strategies can help families find the tools they need to respond effectively so a crisis does not escalate, and the fall-out from a crisis does not negatively impact their parenting.  

Sometimes we hear resilience referred to as “bouncing back” – but it is also the ability to bounce forward,  to use moments of stress and crisis to effectively motivate yourself, reorganize your priorities and actions and move on.  

In the Strengthening Families framework, we think about two different components of resilience – the ability to function well under stress in general as well as the ability to parent well in times of stress. Caregivers may exhibit greater resilience in one area than in the other. We need to think about both as we look at how we can support parents in building their resilience.


Parental resilience

Everyday actions

 Demonstrate in multiple ways that parents are
valued

 Honor each family’s race, language, culture, history
and approach to parenting

 Encourage parents to manage stress effectively

e Support parents as decision-makers and help build
decision-making and leadership skills

 Help parents understand how to buffer their child
during stressful times

OF 2OCIAL P‘:'Ll‘ET‘-'S . . .
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People sometimes think of resilience as innate, but research shows that it is highly influenced by one’s environment.  We have all heard about the concept of learned helplessness: when people get the message that they can’t succeed or they are prevented from succeeding, it saps the will to even try to succeed.  Helping families build resilience is the reverse of this concept: providing an environment that is positive and validating, and encouraging the skills and internal resources that help individuals to cope effectively when things are difficult.  

Everyday actions by service providers and programs can create trust and confidence with families, which in turn fosters the resilience families need to be the parents their children need.


Soclal connections

Positive relationships that provide emotional,
Informational, instrumental and spiritual support

What i1t

looks like

o Multiple friendships and supportive relationships
with others

* Feeling respected and appreciated
« Accepting help from others, and giving help to

others

 Skills for establishing and maintaining connections

OF 2OCIAL P‘:'Ll‘ET‘-'SJ . . .
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Everybody needs a network of friends, colleagues, family, and professionals who provide a wide variety of support and companionship along the way to being a great parent.  Research shows again and again that it isn’t how many people that an individual knows, but the quality of the relationships people have and the support they feel.  

Isolation and few or tenuous relationships can be indicators of a risky situation.  To support strong parenting, families need a network that provides a strong dose of the characteristics in this slide.  




Soclal connections

OF 2OCIAL W:E'I:EJUT . . .
stre ngth ening famlh es

Everyday actions

* Help families value, build, sustain and use
social connections

 Create an inclusive environment
« Facilitate mutual support

 Promote engagement in the community and
participation in community activities
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To support families in developing and sustaining their network, programs and services can help by:

Reaching out to families that seem to be at the edge of the social fabric.  Sometimes they need new skills to integrate themselves into a network or “bridgers” to help them.  

 Creating an environment with norms of inclusion, positive support, sharing.  

 Developing opportunities for families that facilitate and encourage mutual support. 



Knowledge of parenting & child dev’t

Understanding child development and parenting strategies that
support physical, cognitive, language, social and emotional
development

What 1t looks like

« Nurturing parenting behavior
« Appropriate developmental expectations

 Ability to create a developmentally supportive environment
for child

« Positive discipline technigues; ability to effectively manage
child behavior

e Recognizing and responding to your child’s specific needs
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It is not a surprise to anyone that knowledge about parenting and child development helps a parent parent more effectively.  The multitude of web pages, blogs, books, and TV experts touting science based information as well as sometimes wacky opinions is evidence of how much parents need and want help.  The trick is to find and use the best possible information.

This protective factor helps to define what parenting looks like when families have good information and skills to help their children at every stage of development.  It is especially important when parents are committed to change the parenting patterns they experienced as children – and need alternatives for their own children.



Knowledge of parenting & child dev’t

Everyday actions

 Model developmentally appropriate interactions
with children

e Provide information and resources on parenting
and child development

e Encourage parents to observe, ask questions,
explore parenting issues and try out new
strategies

e Address parenting issues from a strength-based
perspective
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Delivering accurate, evidence based knowledge in a way that parents can hear it and use the information effectively is not always easy.   While there are some excellent parent education classes available most studies show they do not work for all families.  Adult learning theory provides insight on how to develop a broader range of strategies for conveying parenting information:

Information is provided when people are struggling with an issue and need it urgently
Learning doesn’t depend on didactic material but on seeing the ideas in action and having ample opportunities to test out how to use the knowledge in real life
The context for learning and the person who delivers the information is supportive, comfortable and trusted by the learner. 

What this points to is the important role that those who see and interact with families on a day to day basis as the conduit for parenting information.  


Concrete support in times of need

Access to concrete support and services that address a
family’s needs and help minimize stress caused by challenges

What it looks like

Seeking and receiving support when needed

Knowing what services are available and how to
access them

Adequate financial security; basic needs being met
Persistence

Advocating effectively for self and child to receive
necessary help

GF SOCIAL PELI.ELT‘:S - . .
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Every family has basic needs that help them provide the best environment for their children, including food, shelter and medical care.  Sometimes families need more specialized services or fall into a crisis that prevents them from being able to provide the basics for their children.  

Not knowing where to turn in a crisis or how to find help can be extraordinarily stressful for families – and cause significant trauma for children.  The stress in turn can be a barrier to a parent ability to be persistent in the face of daunting circumstances.

Stigma and shame about needing mental health services, substance abuse or domestic violence services often prevent families from seeking out the kind of help that may be necessary for the family to move forward.  




Concrete support in times of need

Everyday actions

 Respond immediately when families are in crisis

* Provide information and connections to services in
the community

* Help families to develop skills and tools they need
to identify their needs and connect to supports

e o v S : i
strengthening families
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Programs and service providers can help in a crisis by reaching out to families in distress and providing ongoing avenues for the resources or services families need.  

Helping families get what they need should be done in a way that builds confidence and skill for families to get what they need in the future.  Helping families ask for help, understand their rights, and navigate sometimes frustrating and complex service systems can be a learning experience as well as an immediate help.  An important aspect of receiving concrete support is also gaining a new perspective on “giving back” once the crisis is over.




Social & emotional competence of children

Family and child interactions that help children develop the ability to
communicate clearly, recognize and regulate their emotions and
establish and maintain relationships

What 1t looks like

For the parent: For the child:

« Warm and consistent * Age appropriate self-regulation
responses that foster a « Ability to form and maintain
strong and secure relationships with others

attachment with the child

e Encouraging and reinforcing
social skills; setting limits

e Positive interactions with others
o Effective communication

OF SOCIAL P‘EELI-ET‘:SJ - . .
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Social and emotional competence is the foundation of every child’s development.  It comes through the ongoing interactions between the child and the adults in her life, beginning with parents and other family members.  The adult’s capability to foster the child’s ability to talk, regulate their behavior and interact positively with others is key to the child’s development.

Nurturing and attachment in the earliest days and months of a baby’s life is the beginning point for social and emotional competence that develops over time.  The social emotional competence of young children serves as an important base as the child develops their own protective factors throughout life.  


Social & emotional competence of children

Everyday actions

* Help parents foster their child’s social emotional
development

* Model nurturing care to children

* |Include children’s social and emotional development
activities in programming

* Help children develop a positive cultural identity and
Interact in a diverse society

 Respond proactively when social or emotional development
needs extra support

OF SOCIAL P‘EELI-ET‘:S - . .
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Practitioners and service providers have many opportunities to facilitate parents’ positive, developmentally appropriate interactions with their children, beginning with taking care to model the nurturing care that works best and including activities that promote social and emotional development in the program.

Noticing children’s development -- and acting quickly to engage their families -- when social and emotional development appears to need extra support should be a primary role of practitioners working with young children.
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The Pathway to Improved Outcomes for Children and Families
Strengthening Families™ Protective Factors Framework Logic Model

State, system,
agency, program
and community
leaders works
across systems to:

» Build parent
partnerships

* Deepen knowledge
and understanding

+ Shift practice,
policy and systems

* Ensure
accountability
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Programs that
serve children and
families:

+ Shift organization
culture to value and
build upon families’
strengths

* Make policy changes
to support changes in
worker practice

* Implement everyday
actions that support
families in building
protective factors

Individual workers:

* Have knowledge of
protective factors and
skills to help families
build them

+ Change their
approach to
relationships with
parents

* Implement everyday
actions that support
families in building
protective factors

N

Families are
supported to build:

» Parental resilience
+ Social connections

* Knowledge of
parenting and child
development

* Concrete support
in times of need

Protective Factors

* Social and
emotional
competence of
children
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This graphic summarizes how implementation of the Strengthening Families approach leads to the outcomes we are working toward: strengthened families, optimal child development and reduced likelihood of child abuse and neglect – as shown in the box farthest to the right. 
The second box from the right (light blue) shows the protective factors that families are supported to build when they experience program and worker practice as described in the stacked boxes. Shifts in program culture, policies and everyday practice will support parents in building these protective factors, just as workers’ knowledge, skills, approach to parents and everyday actions will. (Workers can make these changes on their own – and often do – but those efforts will be much more successful when their organizations make shifts that support and enable those changes.) 
The rust-colored box on the left describes the functions that are carried out by leaders – at any level – to influence the shifts in program and worker practice that help families build their protective factors and achieve better outcomes.

We believe the future of Strengthening Families is in creating a “new normal” for child and family serving organizations and systems, so that they see their work as building protective and promotive factors to reduce the potential for child maltreatment, to bolster resilience and mitigate the impact of traumatic events when they occur, AND to create the best possible environment for development of children and youth.
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The Pathway to Improved Outcomes for Children and Families
Everyday Actions That Help Build Protective Factors
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+ Respond immediately when
families are in crisis
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Presentation Notes
This graphic shows all the everyday actions in one place, for your reference. 
Of course, it is important to remember that the protective factors are all interrelated, and any of these everyday actions could support a family in building multiple protective factors. 
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Presentation Notes
The Strengthening Families National Network:
Coordinated by the Center for the Study of Social Policy
National partners supporting implementation by their constituencies
States and jurisdictions implementing across systems


These are all national organizations that are working to bring Strengthening Families to their constituencies.

We have a strong partnership with a number of federal agencies and are in conversation with a number of federal partners about the relevancy of the Strengthening Families work (ACYF—particularly OCAN, MCH—especially through ECCS, but also in conversations about relevance to the  work of federally qualified health centers, Child Care Bureau, Office of Head Start, SAMHSA—related to project LAUNCH sites which are taking a protective factors approach)

http://www.childwelfare.gov/
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Presentation Notes
States continue to provide the greatest innovation and reach for the framework.  33 States (in blue) have Strengthening Families state initiatives and are part of the Strengthening Families National Network as of 2013.  Additional states have county and city SF activities, implementation in systems or programs, or plans to create a statewide initiative.  

States are using Strengthening Families in child welfare systems, schools, corrections, mental health, health care, and other arenas, as well as finding ways to develop and support real parent leadership and partnership in both decision making at all levels AND in working on strengthening their own families and communities. They will continue to be the leading source of new ideas -- and of millions of dollars in contracts, matching grants and direct funding that supports further implementation of Strengthening Families.

MAP LAST UPDATED October 2013 (moving Kentucky from “implementation activities” to “newly launching” when they joined the Network)
34 active states in network
This includes 5 launching states:  KY, VT, MD, Guam (recently joined SFNN); AZ (joining now)
Does not include 9 states with active SF agenda but not in the network:  MT; NE; VA; OR; NV; NM; IA; NY; Virgin Islands


Overview of State Data

Implementation in Early Care & Education

218 Quality Rating Early Child Care Workforce Early Childhood Family, Friend &
and Childhood  Resource & Knowledge and Comprehensive Neighbor care
Improvement Advisory Referral Competency Systems (ECCS)
System Council (CCR&R) Framework planning
11 9 15 8 16 7
19 13 24 11 21 15
2013 23 18 23 16 23 17

Implementation in Child Welfare

\(z=1g8  Training for Training for Child welfare Assessment tools Differential New
child welfare foster parents practice model response partnerships
workers with ECE
programs
6 5 9 5 nc 13
15 8 14 10 8 17
2013 17 9 15 11 9 16

CENTER FOR THE STUDY
OF SOCIAL POLICY'S
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Presentation Notes
In 2013:
At least 20 states integrating SF into quality rating and improvement systems
In 18 states SF is used in state early learning and development advisory council planning and policy efforts
23 states have engaged their CCR&Rs to build the capacity of local programs
In 16 states SF is integrated into state early care and education workforce knowledge and competency framework
23 states integrating SF into ECCS policy and planning
In 17 states SF is used to support family, friend and neighbor care providers

In 17 states SF is being integrated into training for child welfare workers
In 9 states SF is being integrated into training for foster parents
In 15 states SF is becoming part of the child welfare practice model
In 11 states the protective factors are being integrated into assessment tools
16 states report that new partnerships are being formed between child welfare and early care and education programs using Strengthening Families approach and Protective Factors Framework


Overview of State Data

Implementation in Child Abuse and Neglect Prevention

Year Provider CBCAP Local Other Mandatory Family Public Prevent
Training RFP Prev. prevention reporter support  awarenes Child
Planning resources/ training programs S Abuse
funding campaign  Chapter
S
20 20 9 16 5 13 13 nc
27 27 15 25 8 19 16 19
29 28 16 25 9 24 17 26
Year Part of state Common frame Intake and Training for home Families referred to other
. MIECHYV plan across models referral services visitors programs using PFF

2012 13 12 6 15 8
2013 17 16 6 19 11

CENTER FOR THE STUDY
OF SOCIAL POLICY'S
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Presentation Notes
In 2013:
29 States incorporating the protective factors into training for prevention providers 
28 states reported using SF in CBCAP Request for Proposal
16 states using the protective factors as the outcomes framework for local prevention grantees
In 9 states mandatory reporter training has been adapted to include the Strengthening Families approach and Protective Factors Framework
In 24 states family support programs are adopting Strengthening Families
In 17 states public awareness campaigns include the Strengthening Families Protective Factors Framework
In 26 states county or community-level prevention planning processes have been aligned to the Strengthening Families Protective Factors Framework

17 states incorporating SF as part of their MIECHV plan
16 states use SF as a common frame across models
In 6 states, SF is integrated into intake a referral services
19 states use the protective factors in training for home visitors
11 states report that families are referred to other programs using the Protective Factors Framework


CENTER FOR THE STUDY
OF SOCIAL POLICY'S

strengthening

Many resources available at
www.strengtheningfamilies.net
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https://www.facebook.com/pages/Center-for-the-Study-of-Social-Policy

https://twitter.com/CtrSocialPolicy
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