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Childhood Trauma Task Force
(CTTF)

Created by Criminal Justice Reform Bill 
(2018)

Charged with determining how MA can 
better identify and provide services to 
children who have experienced trauma

Goal is to prevent future juvenile 
justice system involvement and 
support positive life outcomes for 
youth



Framework for Trauma Informed and 
Responsive Organizations

•A guide for organizations that want to be TIR, including:

oPrinciples of being TIR

oDomains of operation in which those principles should be applied

WHAT

• Intended audience is any child-serving organization in Massachusetts

•Developed by CTTF members with significant input from subject matter experts and 
child-serving professionals in Massachusetts

WHO 

•Many organizations say they are trauma-informed, but it’s not clear that everyone 
means the same thing when they say that

•CTTF developed this Framework to try and support the development of a common 
understanding for what it really means to be a TIR Organization in Massachusetts

WHY 



Framework for Trauma Informed and 
Responsive Organizations



Framework for Trauma Informed and 
Responsive Organizations

https://www.mass.gov/lists/framework-for-trauma-informed-and-responsive-tir-organizations



Implementation Challenges
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Insufficient support from organizational
leadership

Cost

Physical space difficult/impossible to change

Other (please elaborate)

Too many competing priorities/not enough
time

Changing organizational culture

Staff turnover

Training and workforce development



Implementation Supports Needed
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Connecting with others in the field

Physical environment

Engaging staff & children/families for TIR policies &
services

Dv't/implementation of ongoing evaluation of TIR
policies & services

Review/identify current policies & practices

Review/identify specific trauma
screenings/interventions

Supports for STS

TIR resource website

Training/Coaching

Organizational assessment



High Priority Supports 
Identified by CTTF

1.Sector-Specific Implementation 
Training and Technical Assistance (TTA)

2.Statewide TIR Practice Advancement 
Resource & Coordination Hub 

3. Quality Assurance Support



CTTF 2020 Recommendation 1: 
State Agencies Should Adopt the 

Framework

• Adopt the Framework’s Principles of TIR care

• Implement the Framework in all Domains

• Eventually, require that provider organizations 
adopt and implement the Framework into RFRs

• Revise policies/procedures in conflict with 
organizations’ ability to implement the Framework



CTTF 2020 Recommendation 2:
Create a Center on 

Child Wellness & Trauma



• A family-friendly website designed for 
parents/caregivers who are worried about their 
child’s mental health 

• Created by a team of mental health and child 
development experts in partnership with parents 
who have “been there”

• Partnership between EOHHS, DMH, and OCA

Introducing HandholdMA.org



• Interactive visualizations display 
long-term trends at almost all 
major juvenile justice process 
points

• Can break data down by race, 
gender, age, geography

• Provides background information 
on the data and legislative/policy 
changes

Improving Data Availability: 
New Juvenile Justice Data Website

https://www.mass.gov/resource/massachusetts-juvenile-justice-system-data-
and-outcomes-for-youth

https://www.mass.gov/resource/massachusetts-juvenile-justice-system-data-and-outcomes-for-youth


Website

https://www.mass.gov/orgs/office-of-the-child-advocate

https://www.mass.gov/lists/childhood-trauma-task-force-cttf

Question? Contact

Melissa Threadgill, Director of Juvenile Justice Initiatives 

Email: melissa.threadgill@mass.gov 

https://www.mass.gov/orgs/office-of-the-child-advocate
https://www.mass.gov/lists/childhood-trauma-task-force-cttf

